Upper Missisquoi and Trout Rivers (UMATR) Wild & Scenic Committee
Meeting Agenda

6:30pm Thursday, August 18", 2022
*IN-PERSON meeting*! At the Troy Town Office — 142 Main St, North Troy, VT (in front of the Troy School)

1) Welcome and catching up
2) Review and approve June and July meeting minutes.
3) Administrative: Office building update from John?
Lindsey’s employment status with MRBA — switching to W-2 employee, and salary model.

4) Report on the ANM war canoe event on July 30", Update about Chief Richard Menard. Report on
Paddle Instruction Il (swiftwater) event on August 7th.

5) River Community and Town Infrastructure Grants
Checking in about 2022 grants
Timeline for 2023 grants
6) Film Fest planning — film selection
Marketing Plan
Sponsors/Donors!
7) 2022 Events (ours and others):
October 15" (Saturday) — Wild & Scenic Film Fest at Clips and Reels at Jay Peak.
September 19, 21, 23, 27, 29: Lake Lessons in St Albans.
October 1° (Saturday) — MRBA’s 25 Anniversary Celebration.
November: possible MRBA knotweed bonfire.
8) 2023 event priorities: winter webinars, paddle lessons, Paddle & Picnic, Paddle-Pedal...
9) Other/Public Comment

10) Upcoming meetings
September 15 location suggestions?

11) Wrap up and adjourn the business meeting; optional site visit to new access point on River Rd.
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